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New frontiers for mobility
Companies are pioneering a whole new world of mobility by partnering with Talent and the
Business to play a key role in organizational growth and transformation. In a recent Deloitte
survey, 32% of companies reported Global Mobility involvement in business transformation. 14
Here are a few leading-edge practices that can elevate the role of mobility in your organization:

Incorporating
D&I global
talent pool
considerations
into
the mobility
program

Developing more program options to
reflect changing workplace and
workforce

Changing
Definition
of Mobility

Global
Diversity &
Inclusion
Scaling for
Growth

Building sustainable models to keep
pace with global market expansion
and expanding mobility population

Talent
Integration

Increasing
integration of
mobility with
talent

Employee
Experience
Re-thinking the mobility employee
experience from a design and peoplecentered perspective

Business
Analytics
Leveraging mobility metrics and
advanced analytics used to draw
insights from talent data

14. Global Mobility Insights: 2016 Outlook, Deloitte LLP, September 2016
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How has mobility evolved?
Mobility programs have the opportunity make a larger impact
within the organization as it matures and scope of activities
broaden.
Strategic

Operational

Strategic

Operational

Compliant

Compliant
Impact:
• Controlling risk and
exposure to organization
through program
compliance
Characteristics:
• Individually negotiated
packages or basic policy
by length
• De-centralized, manual
processes
• Limited, de-centralized
outsourcing
• Manual or limited data
tracking
Key mobility initiatives:
Early stages of • Policy benchmarking and
documentation
• Process documentation
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Impact:
• Keeping pace with
critical business needs
through operational
efficiency and effective
vendor management
Characteristics:
• Centralized mobility
function; distinct roles
and responsibilities
• Segmented policy
framework; clear
guidance for decisionmaking and package
selection.
• Increased process
centralization and
standardization
• Technology-enabled data
tracking and reporting
Key mobility initiatives:
• Service delivery model
• Operational review
• Cost reduction/control
• Capability building

Impact:
• Enabling strategic,
transformational business
initiatives through talent
and business strategy
integration, focus on
employee experience, and
delivering advanced
analytics.
Characteristics:
• Articulated mobility strategy
aligned to business and
talent priorities
• Diverse and agile deployment
models and program
framework
• Increased automation and
outsourcing of operational
activities
• User-friendly tools and
people-centered approach
• Data-driven insight and
decision making
Key mobility initiatives:
• Mobility Strategy
• Global Workforce Planning
• New Market Entry
• Agile Employment Models
• Global Leaders & Mindset
• Employee Experience
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Subscribe to additional Deloitte insights via our Deloitte Debriefs:
https://www2.deloitte.com/us/en/pages/dbriefs-webcasts/upcoming-webcasts.html
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